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LETTER TO STAKEHOLDERS / 

CEO'S MESSAGE

Having rooted its almost 120-year entrepreneurial and industrial history in its place of origin, Secondo

Mona has always been a key player in the numerous changes that followed one another over time

adapting to the new upcoming world each time and contributing to its technological, social and also

environmental progress, thus attaining foremost goals on the international market.

From the very beginning, its urge towards sustainable growth and attention to people has been its

distinctive way of doing business in its community of reference.

An approach that made our company establish trustful and collaborative relationships with its

stakeholders - employees, suppliers and customers in primis, but also the territory in which it

operates.

We are now willing to take our focus on environmental, social and governance issues in corporate

development to a higher level and in line with the best practices and standards not only at national

but also at European and international level.

In that respect, though currently not being subject to any regulatory obligation of sustainability

reporting, our Company voluntarily choses to formalize its commitment to ESG practices through the

publication of this Company Profile in which the efforts made in the abovementioned areas and the

framework towards a Sustainability Report are outlined in the belief that no actual wellbeing exists

without environmental, economic and social sustainability.

For this reason, our awareness grows increasingly stronger as we believe that directing the

development model towards sustainability is not only an opportunity but a strategic choice.

We are strongly committed to continuing along this path with ever greater persuasion, providing our

stakeholders with regular evidence.

Claudia Mona 
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METHODOLOGICAL NOTE

This strategic positioning document within the scope of Secondo Mona Sustainability – hereinafter

referred to as ESG Company Profile – was voluntarily drawn up and aims at witnessing Secondo

Mona commitment to sustainability, enhancing any commitments we pursued and the path we

engaged in, also with a view to Secondo Mona stakeholders’ satisfaction and involvement.

Our ESG Company Profile was created considering “Measuring Stakeholder Capitalism Towards

Common Metrics and Consistent Reporting of Sustainable Value Creation” guidelines defined by the

World Economic Forum (WEF) International Business Council (IBC) in 2020. These guidelines

identified a set of universal ESG metrics and disclosures we based Secondo Mona environmental,

social and governance performance reporting on.

Moreover, Secondo Mona defined its first Materiality Matrix and identified 17 material topics of

economic, social and environmental nature.

The scope of reporting includes Secondo Mona S.p.A., and information and data therein contained

shall be considered referring to the period from 1 January 2021 through 31 December 2021.

This document was published on 1st August 2022 and is publicly available on Secondo Mona website

at https://www.secondomona.com/ .

https://www.secondomona.com/
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WHO WE ARE

Secondo Mona operates in the aerospace

market as leading supplier of equipment,

systems and subsystems designed in-house

and intended for diverse applications onboard

civil and military aircrafts. For over 100 years

we have been designing, developing and

manufacturing aerospace onboard systems

and equipment for the most varied aircrafts,

both fixed and rotary wing, in the field of fuel

systems, hydraulic and electromechanical

actuators, landing gear equipment and

aerospace engine components. Our products

are developed according to technical

specifications in close collaboration with

aircraft, engine and major systems

manufacturers worldwide.

At Secondo Mona, being a partner of world

leading aerospace manufacturers means to

develop, design, manufacture and follow the

product at all stages and along the entire

aircraft service life - from the prototype

development to product qualification and

certification, along the entire production cycle,

up to aftersales activities such as maintenance,

overhaul and spare parts supply.

VISION AND MISSION

For over 100 years we have been committed to

improving company processes to offer

innovative, reliable, and top quality

aerospace systems at a competitive price so to

respond to market trends and meet our

customers’ needs through long-term and

profitable partnerships with our suppliers and

business partners.

1
SECONDO MONA IDENTITY

“To fly higher and higher in the world 

over 100 years of Italian aeronautical 

history.”
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OUR HISTORY

In 1903, a young Mr. Secondo Mona opens a

shop in Somma Lombardo for the sale,

manufacture and repair of cycles and

motorcycles. In 1913, the company starts

operating within the emerging aviation industry

offering repair and overhaul services for engines

and onboard systems for the first aircrafts and

aero engines.

In the 1920s and 1930s, two decades marked by

the significant growth of the Italian aviation, the

company achieved its first quality certification

(i.e., A.M. – Albert Moulet) to design and

manufacture fuel equipment for aircrafts and

started its first international collaborations with

the European aerospace industry. In 1946, after

having provided support to the needs of Italian

Air Force during the Second World War, the

company turned into a joint-stock company.

1
SECONDO MONA IDENTITY

Relying on its huge technical competencies,

outstanding production experience and notable

investments in production and testing

equipment, since 1950s Secondo Mona furtherly

developed its business by actively participating

in all Italian aircraft programmes and in the main

multinational European programmes, such as

the Tornado, AMX and Eurofighter and the

EH101 and NH90 helicopters. Over the following

years, the company broadened its equipment

maintenance business and also its technology

base going into electromechanical and hydraulic

actuation, and, starting from the first decade of

2000s with the M346 programme, Secondo

Mona made the step from equipment to system

supplier in fuel. This has been recognized by the

market leading Secondo Mona to win several

contracts from European, American and Asian

manufacturers for the development and

manufacturing of fuel systems for numerous new

aircraft and helicopters. Moreover, the company

invested in assets for the manufacturing of build-

to-print landing gear equipment for the major

commercial civil aircrafts.

Today, our commercial success and market

recognition are consolidated, underpinned by an

ongoing investment in research and

development aimed at meeting customers’

needs and strengthening existing know-how,

besides an impressive network of business

partners and continuing enhancement of people

at Secondo Mona.



6 | Secondo Mona | Company Profile

SECONDO MONA STAKEHOLDERS

At Secondo Mona, stakeholders’ involvement is

an essential prerequisite for corporate growth

and shared value creation. In this regard, we

are committed to establishing strong and lasting

relationships with all our stakeholders, based on

transparency and trust.

❑ Employees

Our people are an essential resource for

Company success and continuity. Secondo

Mona is committed to create a stimulating and

inclusive working environment.

❑ Suppliers

Secondo Mona is committed to establish lasting

and profitable partnerships with all suppliers,

key partners to achieve corporate goals.

❑ Customers

We pay special attention to our customers’

satisfaction, offering top quality products and

services complying with regulatory

requirements and meeting the strictest safety

standards.

❑ Government, Institutions and

Local Bodies

Our almost 120-year permanent presence in

the territory enhanced our continuous

collaboration and dialogue with institutional and

governmental bodies making them an integral

part of our corporate business model.

1
SECONDO MONA IDENTITY
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MODEL 231

In 2020 Secondo Mona introduced an

Organization, Management and Control

Model, which was drawn up pursuant to

provisions set forth under Italian Law Decree

no. 231/2001, the aim being to prevent crime

commission, to avoid illegal conduct, to detect

improper conduct and contrary to any principles

Secondo Mona set out under its Code of Ethics

and committed itself to complying with in

carrying out its activities.

SUPERVISORY BODY

In 2020, a Supervisory Body (SB) was

appointed to check compliance with corporate

Model 231, to evaluate its suitability and

efficiency, to monitor initiatives aimed at

enhancing Model acknowledgement and

understanding within the Company, besides

ascertaining compliance with corporate internal

control system.

A whistleblowing procedure was set out to

collect any reports about violations and/or

conducts non-compliant with Model 231 and

principles set forth under corporate Code of

Ethics.

Secondo Mona defined its Code of Ethics and

Organization, Management and Control

Model pursuant to provisions set forth under

Italian Law Decree no. 231/2001 and appointed

its Supervisory Body (SB) to spread and

promote its ethics-, social responsibility- and

sustainability- oriented business culture.

Secondo Mona Board of Directors is composed

of a Chairman and other 4 Members.

CODE OF ETHICS

Secondo Mona defined and approved a Code

of Ethics that sets out rights, responsibilities,

and rules of conduct all Secondo Mona

employees and external collaborators

(business partners, suppliers, and consultants)

shall comply with.

The reference principles identified in the Code

of Ethics recall compliance with laws and

regulations, development of professional

competencies, privacy as well as personal data

and privileged information, safe and healthy

working conditions, environmental care,

prevention of conflicts of interest, adherence to

rules of fair competition, management of public

funds and benefits, giveaways, and gifts.

Moreover, a system of sanctions in response to

breaches of values set out in corporate Code of

Ethics and a procedure for reporting violations

and improper conduct were defined.

2
GOVERNANCE

Women Men Total % of women % of men Total %

≤ 29 - - - - - -

30-50 1 1 2 20% 20% 40%

≥ 50 1 2 3 20% 40% 60%

Total 2 3 5 40% 60% 100%

Composition of Company Board of Directors based on 

gender and age group as of 31 December 2021
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Moreover, special attention is paid to talent

attraction and retention as well as employee

turnover. In 2021, 36 new hires were recorded,

of which 20 under open-ended contracts and

16 under fixed term contracts.

OUR PEOPLE

Our people are a strategic and critical resource

for the achievement of corporate goals and

success. For this reason, Secondo Mona is

committed to enhancing each employee’s

professional and personal growth, promoting

wellbeing, health, and safety at work, and

ensuring adequate training to its personnel.

Secondo Mona is continually committed to

implementing the principles set forth under its

Code of Ethics, such as equal opportunities

for women and men, condemnation of any

discrimination and respect for diversity starting

from recruitment stages, throughout the career

path and during the entire working relationship.

As of 31 December 2021, Secondo Mona relied

on 312 employees at its headquarters in

Somma Lombardo, with a predominance of

men (85%) compared to women (15%), of

which 96% under an permanent contract.

Distribution of  company staff based on 

professional qualification 

as of 31 December 2021

3
PEOPLE

Recruitment rate: 12%

Termination rate:  8%

TRAINING

At Secondo Mona, training plays a key role in

the process of professional development,

competence, and professional and personal

skills acquisition, as well as each worker’s

human potential realization.

In this regard, an important Training Plan was

defined, aimed at the development of:

• Technical competencies in line with

regulatory requirements and in the field of

health and safety of workers

• General competencies.

Secondo Mona pursues the goal to ensure

business continuity by strengthening relational,

personal, and technical skills that make the

company more resilient and competitive,

besides allowing it to respond to market trends

and adapt to ever-changing scenarios.

In 2021 company employees took part in

training courses within the framework of

environment, health and safety in

compliance with Art. 37 of Italian Law Decree

no. 81/08 as well as about maintenance and/or

updates of corporate certifications and

qualifications required for business activities,

besides courses related to compliance with

Model 231. 1.31% of total hours worked were

spent on the aforementioned training courses.
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WELFARE

At Secondo Mona, employee wellbeing has

always played a key role. For this purpose, the

Company set up its welfare benefit system, the

aim being to develop life-work conciliation, to

make working environment more welcoming

and stress-free and to consolidate the sense of

belonging in the workplace.

Here follow the relevant benefits:

❑ Life-work conciliation

• Smart working

• Flexible working hours

• Paid leaves for specialist medical visits

• Paid leaves for specialist medical visits to

children

❑ Health

• Annual health screening

• Administration of influence vaccine

❑ Other

• Launch of a platform for welfare services,

supplementary pension services and

reimbursement of expenses

• Tax support

• Activation of accident and health insurance

policies

• Canteen service

Secondo Mona promotes continuous

collaboration and dialogue with company

personnel to keep corporate working

environment inclusive, respectful, and

stimulating, also through the relationship

maintained with the unitary workplace union

representatives (RSU) operating at its

premises.

2021

Injury Severity Index1 0.06

Injury Frequency Index2 5.61

1 Injury Severity Index = number of days lost * 1,000 / 

number of hours worked 
2 Injury Frequency Index = number of injuries * 

1,000,000 / number of hours worked 

3
PEOPLE

HEALTH AND SAFETY

As per definitions under its Code of Ethics,

Secondo Mona is continually committed to

ensuring health and safety protection in the

workplace as well as safe and comfortable

working conditions through risk prevention and

assessment and individual and collective

protection measures to minimize injuries and

accidents and occupational diseases arising

from or occurring at work. A safety organization

chart was drawn up to manage and allocate

responsibilities related to health and safety

issues.

In this regard, we constantly monitor major

health & safety key performance indicators,

such as:
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We ensure product conformity and compliance

with regulatory requirements carrying out

several System, Product/Program and Process

internal audits, which are executed by our

customers as well.

In 2021, 42 audits were carried out, of which

23 for the compliance with the EN 9100

standard requirements which is the

internationally recognized standard for the

quality management system covering the entire

aerospace procurement chain.

DESIGN FOR LOW

ENVIRONMENTAL IMPACT

Moreover, we pay special attention to product

environmental impact; in this regard, we are

committed to developing and designing low

environmental impact products by replacing

certain materials and components and

managing supplies in compliance with the

reference regulation (REACH 1907/2006,

RoHS 2002/95/CE, NH90).

Secondo Mona has been one of the first

companies in the world to adopt, in 2007, an

internal regulation for low environmental

impact design.

Secondo Mona commitment results in the use

of innovative and recyclable materials,

including technopolymers, and the so-called

Sustainability Aviation Fuels (SAF) for a

substantial reduction in emissions.

4
PRODUCT

In line with RoHS Directive, Secondo Mona

plans to use substances and processes aimed

at reducing and, where possible, eliminating

the use of harmful materials and components

(e.g., cadmium, lead, chromium).

SUSTAINABLE INNOVATION

With a view to developing sustainable products,

we also participate in several research,

development and sustainable innovation

projects.

We joined the EU Clean Sky 2 Programme,

the aim being to develop new technologies to

reduce noise levels and CO2 emissions and

minimize direct and indirect impact of aviation

on the environment.

In this regard, we are committed to developing

more innovative and efficient fuel systems and

equipment, among which it is worth mentioning

•Next Generation Civil Tiltrotor (NGCTR)

•StrongCraft Racer
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Company procurement chain and supplier

relationships play a key role in ensuring

product quality and Company continuous

growth within the aerospace market and also in

complying with rules and regulations in force.

In order to guide our choices on procurement

practices and to increase our supply chain

transparency and traceability, we implemented

a supplier preliminary evaluation and

selection process aimed at verifying:

❑ Production capacity

❑ Suitability of the production system and its

processes

❑ Suitability of the supplier quality system in

line with regulatory requirements and

qualitative and technical requirements set

by Secondo Mona.

Supplier qualification within the aerospace

industry imposes the request for information

relating to:

❑ Technical, productive and qualitative factors

❑ Procurement practices and the eventual use

of sub-suppliers by completing special

questionnaires, by conducting qualification

audits aimed at verifying compliance with

our requirements and by checking the

supplier performance; this leads to the final

registration of the selected supplier in our

Approved Supplier Register.

We implemented a supplier evaluation process,

whose parameters are:

❑ on quality delivery (OQD)

❑ on time delivery (OTD)

aimed at periodically monitoring supplier

performance and implementing any actions and

plans for improvement.

Our supply chain currently includes about 600

suppliers – half of them are Italian suppliers

and over one third of them are qualified

suppliers of aerospace components and

materials enlisted in our Approved Supplier

List.

5
SUPPLY CHAIN

66%
9%

25%

Italia UE Extra UE

Geographical distribution of company supplier base 

as of 31 December 2021

 

66%
9%

25%

Italia UE Extra UEItaly EU Extra EU 
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In line with our mission to supply innovative and

reliable aerospace systems, we pay special

attention to product quality, compliance and

reliability as they are essential requisites for all

our business activities.

To back our commitment, we adopted a

Quality Management System aimed at:

• Verifying the achievement and maintenance

of high quality standards of our products and

services.

• Minimizing any negative impact on

environment, if possible.

• Ensuring our people’s safety and our

customers’ health.

Pursuant to our Quality Policy, we commit to

ensuring our customers’ full satisfaction

through:

• “Delivery on time, on quality, on cost”

• Continuous improvement and monitoring of

company processes

• Appropriate addressing of any non-

compliances and identification of areas for

improvement

• Full compliance with law requirements

• Continued focus on technological innovation

and transfer of know-how and skills to all

corporate functions.

We are constantly committed to achieving and

updating our quality certifications, in line with

regulatory requirements and market requests.

We have achieved:

❑ ISO 9001:2015

❑ EN 9100:2018

certifications for our Quality Management

System and we undergo periodical audits by

certifying bodies and major customers.

6
QUALITY
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We pay special attention to the impact on the

environment generated by our business. This is

the reason why we adopted and certified

already in 2007 an Environmental

Management System according to UNI EN

ISO 14001 in order to mitigate and

appropriately manage the impact of our

products and our production processes as well

as to identify eventual areas of intervention.

Moreover, we set out our Environmental

Policy, which outlines our commitment to

operating in full respect of the environment,

reducing power and water consumption,

minimizing waste, promoting material reuse

and recycle and pursuing an improvement of

our environmental performances.

OUR ENVIRONMENTAL FOOTPRINT

We continually monitor our direct environmental

footprint and we strive to protect natural

resources and environment through investments,

efficiency and mitigation actions, the definition of

improvement plans and raising our employees’

awareness.

We are committed to handling chemical products

in compliance with requirements under EU

Regulation no. 1907/2006 - REACH, decreasing

water withdrawals and consumption, reducing

fuel consumption, disposing of waste generated

by our production activities efficiently allocating

about 50% of waste to recovery solutions and

carrying out sewage analysis aimed at checking

for any chemical residues and/or heavy metals.

7
ENVIRONMENT
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In 2010 and 2011 we equipped our production

site in Somma Lombardo with two

photovoltaic systems, with 131kW and 68kW

capacity respectively. Our PV systems

generated a remarkable quantity of renewable

energy – 175.185 kW/h in 2021, of which a

68,793kW/h surplus electricity was injected into

the grid.

100% of power generated from our 131kW PV

system is used in house along our production

processes. In 2021, our consumption of self-

generated electricity amounted to 106,392

kW/h.

We introduced LED lighting systems in our

offices to reduce power consumption and we

are currently installing meters in each

department to monitor electricity consumption

per production area.

We periodically undergo Energy Audits by

external bodies aimed at checking energy

consumption and identifying any potential areas

and plans for improvement in line with the

United Nations Sustainable Development Goals

(SDGs).

Data concerning power consumption at

Secondo Mona in 2021 are summarized here

below.

POWER CONSUMPTION mu 2021

METHANE GAS m3 261,979

ELECTRICITY kW/h 4,304,100

- purchased kW/h 4,197,708

- generated from company PV systems kW/h 106,392

EMISSIONS mu 2021

Scope 1 Emissions tCO2e 555.32

Natural Gas tCO2e 507.56

Petrol and Diesel tCO2e 47.77

Scope 2 Emissions –

market based

tCO2e 2045.25

261,979 cubic meters of natural gas, mainly

used for heating and canteen service, were

purchased, thus recording a 7% decrease

compared to the previous year while energy

consumption was kept constant compared to

the previous year.

Moreover, 2.5% of our energy demand was

satisfied by self-produced energy generated

from renewable sources.

7
ENVIRONMENT
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We believe it is important to ensure Secondo Mona

data and information protection against internal and

external threats, unauthorized and unlawful

modification and access, loss, or disclosure, as

they are strategic resources for Secondo Mona

business.

In this regard, we defined an Information Security

Policy, the aim being to preserve the

confidentiality, integrity and availability of

information and ICT resources.

Secondo Mona committed itself to:

• Promoting data, sensitive information, and

intellectual property security.

• Managing information provision and storage

properly.

• Addressing, preventing, and minimizing

cybersecurity risks deriving from the continuous

evolution of cyber attacks.

• Ensuring the protection of corporate processes

and activities.

• Developing specific processes and procedures

to identify and manage potential internal and

external attacks and cyber incidents, in

compliance with rules and regulations in force,

and to define mitigation actions.

In support of our commitment, we adopted and

certified in 2022 an Information Security

Management System (ISMS) according to the

ISO 27001:2013 standard.

Secondo Mona promotes cybersecurity

culture through:

• Initiatives involving company personnel

• Education and training activities intended for

corporate employees about issues related to

cybersecurity.

• Communication and awareness campaigns

intended for company stakeholders

concerning data protection.

8
INFORMATION SECURITY
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In line with the international GRI (Global

Reporting Initiative) standards and as part of

our path towards sustainability, we started a

materiality analysis aimed at identifying the

most significant material topics in the field of

ESG values.

In this regard, we carried out an assessment of

economic, environmental and social topics that

influence stakeholders’ decisions and have a

significant impact on business activities. The

assessment directly involved Secondo Mona

management and stakeholders.

Through an online questionnaire, we asked the

surveyed work group to assess the relevance

of each topic, considering on the one hand

Secondo Mona perspective and on the other

hand, its stakeholders’ requests and needs.

Management and stakeholder perspectives

represent the grade of perception of

sustainability issues for Secondo Mona

business (Materiality Matrix horizontal axis) on

the one hand and the grade of relevance for

our stakeholders in relation to their

relationship with Secondo Mona (Materiality

Matrix vertical axis) on the other hand.

9
MATERIALITY ANALYSIS

On the basis of survey outcomes, 17 material

topics of economic, environmental, social

and governance nature were outlined and

grouped in the following 6 macro categories:

• Governance

• People

• Environment

• Product

• Company

• Supply Chain

These topics have an impact on our business

activities and our stakeholders, besides

representing important issues to Secondo

Mona on which our priorities and strategies are

going to be defined and structured.

This first materiality analysis is an important

milestone in our path to sustainability and

highlights our commitment to reporting our

economic, environmental and social

performance as well as priority areas and

materiality management.
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GOVERNANCE

PEOPLE

ENVIRONMENT

PRODUCT

COMPANY

SUPPLY CHAIN

9
MATERIALITY ANALYSIS
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Macro 

Category
Material Topic

PEOPLE

Talent attraction, 

retention and 

development

To promote enhancement and development of human capital through talent

attraction and retention policies and training activities focused on technics

and management, the aim being to create a competent and qualified

working environment.

Employee wellbeing
To ensure employee wellbeing and implement a remuneration and

performance evaluation system aimed at enhancing employee value

addition and commitment.

Health and safety at 

work

To protect health and safety in the workplace, in line with regulation

requirements in force, enhancing risk awareness and monitoring injury

frequency and severity indexes, cases of occupational diseases and

accidents at work.

GOVERNANCE

Ethics and 

compliance

To keep fair, transparent and responsible conduct and ensure the highest

ethical standards to prevent improper and irresponsible conduct, such as

corruption. To promote sound and transparent governance, ensuring full

compliance with laws, rules and regulations in force, tax matters included.

Data protection and 

cybersecurity

To ensure that any data and information of customers, employees,

suppliers, and any subjects in any way whatsoever connected with Secondo

Mona activities are protected from any unauthorized modification, as well as

from any loss and disclosure. To manage cybersecurity adequately.

Digital 

transformation

To promote digital transformation, use of new technologies and development

of technical skills.

ENVIRONMENT

Energy and 

emissions

To reduce power consumption and direct and indirect emissions and to

enhance energy efficiency, continually monitoring Company environmental

impact.

Water management
To manage water resources responsibly and adequately in any Company

activities, reducing water consumption, if possible, and monitoring any water

withdrawals and discharges continually.

Climate change

To promote fight for climate change, reducing power consumption,

emissions and environmental pollution and favoring the use of energy

generated from renewable sources along the entire value chain. To monitor

and mitigate risks deriving from climate change.

Use of raw materials
To promote the development and use of low environmental impact raw

materials and to minimize the use of high polluting materials.

Waste management
To manage waste deriving from Company activities responsibly, collecting,

monitoring, and disposing any waste, in particular if they are dangerous, to

minimize any consequent environmental impact.

PRODUCT

Innovation and 

development of 

sustainable 

products

To develop products that are more sustainable, more sustainably innovative

and with lower environmental impact, investing in R&S and implementing

new technologies to increase Company competitiveness. To promote

projects and initiatives to encourage the development of innovative

approaches, also through collaborations with customers and suppliers.

Product quality and 

safety

To ensure the development of products that comply with relevant quality and

safety standards in compliance with laws, regulations, and ISO standards, to

protect customer health and safety along the entire product service life.

COMPANY

Impact and 

development of 

local communities

To promote social and economic growth and development of local

communities through philanthropic initiatives and involvement programs.

Customer 

relationship and 

satisfaction

To cultivate trustful and transparent relationships with customers based on

ongoing dialogue and involvement. To manage customer satisfaction

supplying more innovative and sustainable products and services and

responding to customer requirements and needs as well as market trends.

SUPPLY CHAIN

Responsible supply 

chain

To develop responsible purchasing policies through supplier selection and

evaluation based on their social and environmental performances. To

improve the management of a sustainable supply chain and material

procurement, the aims being natural resource preservation and

environmental impact reduction.

Human rights
To grant respect to human rights, rejecting human rights violations in any

corporate activities and along its procurement chain.

9
MATERIALITY ANALYSIS
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